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countries 
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advance open 
source AI.
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1. Open source AI will lag behind proprietary systems in capability. No.  
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https://www.databricks.com/resources/ebook/mit-cio-generative-ai-report Approximately 1900 IBM customer 
engagements in GenAI across open and proprietary model families.
Interviews and shared feedback from many of the AI Alliance’s 117 members.
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Study Modify Use Share



Defining Open Models

1. Steady convergence toward a practical  “minimum essentials” definition of open 
weight model that includes architecture, trained weights, and documentation.

2. Broader definition of open-source AI systems will take time to converge and 
depends on developer and research community, governments and regulators.

Study Modify Use Share



AI AllianceIBM

Challenges and 
opportunities in 
open source AI



Key Challenges – and Open Solutions

Data

Provenance, 
transparency, 
quality, safety, 
legality, diversity, 
availability for 
training and tuning.

Evaluation

Testing and 
monitoring of non-
deterministic 
systems in various 
domains, especially 
for safety.

Domain Expertise

Infusing deep 
domain knowledge 
and skills into 
models and 
applications.



IBM Granite

A growing family of open 
models with data and build 
transparency, focused on 
enabling enterprise use cases.



Granite Models

Granite Code (3B-34B)

Granite Language (3B-7B)

Granite Function Calling (20B)

Granite Time Series

Granite Geospatial

Granite Molecular

Granite Speculator 

Granite Guardian

ibm.com/granite/docs/
huggingface.co/ibm-granite



Granite Models

Granite Code (3B-34B)

Granite Language (3B-7B)

Granite Function Calling (20B)

Granite Time Series

Granite Geospatial

Granite Molecular

Granite Speculator 

Granite Guardian

Cooking with Granite

github.com/ibm-granite-community

A community kitchen for co-creating recipes 
to apply Granite to enterprise use cases.

ibm.com/granite/docs/
huggingface.co/ibm-granite

discord.com/invite/GgDyu9jBKw



Domain Expertise: InstructLAB
Community-sourced model tuning with domain/skill taxonomies and synthetic data.

Student model(s)

The student model is 
trained with the 
curriculum.

Generate examples

Knowledge sources, plus a 
curated taxonomy of tasks.

Teacher model(s)

A teacher model generates 
millions of questions and 
answers for taxonomies.

Critic model(s)

Critic models filter the 
questions for correctness and 
quality, and prohibited content.

https://instructlab.ai/Community Contributions



InstructLAB: Models as code?
https://github.com/instructlab

The InstructLAB project seeks to community source taxonomies of data 
to continually enrich model families with domain knowledge and skills.
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AI Alliance: Focus Areas



Safety and Trust Working Group

Semiconductors

Climate and Sustainability

Time Series

Chemistry and Materials

Finance

Legal

Domain-focused Goals

Healthcare



Open Models and Data Working Group 

Major Initiative: Open Trusted Data

Diverse pretraining and tuning data that is 
open, trusted, safe and ready for AI.  

Semiconductors

Climate and Sustainability

Time Series

Chemistry and Materials

Finance

Legal

Domain-focused Goals

Major Initiative: Industry Foundation Models

Open foundation models enriched with expert 
knowledge from industry verticals.  

Healthcare



Open Trusted Data Initiative

Why? 

Know your data, build and 
deploy with confidence.

What?

Collection of carefully curated 
datasets for model 
training/tuning.

How?

Community curation and 
development of datasets and 
contributions from industry.

22

https://the-ai-alliance.github.io/open-trusted-data-initiative/



Join the AI Alliance as a collaborator

https://thealliance.ai/become-a-collaborator

https://thealliance.ai/become-a-collaborator
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