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Out of the lab 
and into the product

Rob Zuber
Chief Technology Officer  |  CircleCI
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We now believe the 
market is entering 
“Act 2” — which will be 
from the customer-back. 
Act 2 will solve human 
problems end-to-end.

G R O W T H   O F  
A I / M L   P R O J E C T S 
O N    C I R C L E C I

Source: Sequoia Generative AI’s Act Two: https://www.sequoiacap.com/article/generative-ai-act-twoCircleCI Customers & Partners
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O U T   O F   T H E   L A B

AI fundamentally changes the way we think 
about product behavior and expectations.

I N T O   T H E   P R O D U C T
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R E S E A R C H E R S

Pressure to 
commercialize

P R O D U C T  
 B U I L D E R S

Non-determinism

Unique challenges
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Everything we 
know about 
what happens 
in the lab

Everything we 
know about 
what happens 
in the product

Amazing AI 
customer 
experiences

+ =



Let’s chat.
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The coffee is on me.

C I R C L E C I . C O M / A I - M L


